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Federal IGs 

• 72 IGs across the Federal 
government 

• Provide the independent oversight of 
trillions of dollars in federal 
programs and operations. 

• Investigative Receivables and 
Recoveries for Fiscal year 2013: $14 
billion. 
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Federal Inspectors General 

 
• Inspector General Act of 1978 

– Congress reactions partly to Watergate era 
revelations and partly to an ongoing scandal at 
GSA. 

– Dual reporting responsibilities: agency head and 
Congress 
 

• The Inspector General Reform Act of 2008 
–  Provided IGs with more independence. 
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• Audits  

• Investigations:  Safavian Case 

• Forensic Auditing, Evaluation and Analysis 
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Balancing Act:  On Barbed Wire 

• IG Act:  IGs must “keep the head of such 
establishment and the Congress fully and 
currently informed.”  

• Don’t want to compromise an investigation or 
audit.   

• Elected officials:  Congressional Relations. 

• Media Relations:  Inquiring minds want to know. 

– Deterrence 

– Accomplishments of the office 

 

 



Media Relations 

• Deterrence 

• PII Spill:  “We’ve Fixed it.” 

• Art Recovery Program:  Lost & Stolen Art 

• Local TV:  Berryville 

• Antiques Roadshow:  Big Boost 

• NPR 

• Local NBC TV 

 



Federal IGs 

• Find issues and hold agency officials 
accountable. 

• Rules and regulations do matter. 

• Sometimes agency officials do not agree and 
have difficulty admitting mistakes and 
accepting responsibility. 

• “Sense of legal culpability.” 
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Alert Report on Bannister 

• Letter from the (Missouri) Dept. of Natural 
Resources (DNR) warning of serious 
environmental risks---not produced. 

• Not produced to local media in FOIA docs. 

• Environmental engineers in charge of 
managing environment risks referred for 1001 
& obstruction. 

• Townhall meetings. 
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Las Vegas Conference 

• GSA Western Regions Conference 

• Interim Report 

– Unusual but necessary in light of the seriousness. 

– Stopping the spending 

– Stopping the travel 

Meeting with RA 

Telling the Deputy Administrator 

 



Western Regions Conference 

OIG found: 
– Excessive, wasteful, and impermissible 

expenditures. 

– GSA followed neither federal 
procurement laws nor its own policy 
on conference spending in many 
instances. 
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• $130,000 to plan the conference 
• $100,405 in employee travel costs 
• $30,000 for “scouting trip” pre planning meetings, and dry 

run  
• $57.72 lunches and $48.80 breakfasts 

Conference Planning 

http://www.marriott.com/default.mi


Improper Contracting 
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GSA has several event planners, 
2 for this event 

GSA  shared bid information  GSA  told vendor how much 
contract would be, GSA’s 
maximum price 



Excessive Spending on Food 
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Other Impermissible and Questionable 
Expenses 
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$6,325 

http://www.amazon.com/Klean-Kanteen-Stainless-Bottle-64-Ounce/dp/B0027W6WP6/ref=sr_1_1?s=outdoor-recreation&ie=UTF8&qid=1352927480&sr=1-1


19 



20 



21 



FMIS 
(Financial 
System) 

Pegasys 
(Financial 
System) 

Citibank 
Credit Card 

E2 Travel FinCEN 

CLEAR 

CHRIS (HR 
System) 
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• Interview witnesses 
• Analyze documents 
• Query databases 
• Analyze data from  
      multiple sources 
• Legal analysis 
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     “There is no kind of  
  dishonesty into which  
  otherwise good people     
           more easily and frequently 
fall than that of defrauding the 
government.” 

 

Fraud 

-Benjamin Franklin 
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“Sunlight is said to be the 
best of disinfectants; electric 
light the most efficient 
policeman.” 
  - Justice Louis D. Brandeis  



GSA is achieving greater efficiencies and more 
savings as a result of GSA OIG’s work. 
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Three Ways to Avoid a Scandal 
• Create a culture of integrity and adherence to 

the rules. 
• Don’t cut corners. 

• Acknowledge problems and admit mistakes. 
• Don’t make excuses. 

• Support oversight and accountability. 
• Don’t rap about never being under OIG investigation. 

34 “I’ll never be under OIG investigation.” 



Fraud Auditing Process 
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Incentives/Pressure: a reason to commit fraud  

 

Opportunity: a lack of effective controls  

 

Rationalization/Attitude: an attempt to justify fraudulent behavior 
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Bribery 
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Procurement Fraud vs. Street Crime 
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Harrington Case 
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Interactive           
Map 

http://www.gsaig.gov/index.cfm/suspension-and-debarment-listed-by-state/ 
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           Google for past problems 
 

Possible Searches 
 Company Name + Law Suits + Litigation 

 Company Name + Bankruptcy 

 
 

Archive site: 
http://www.archive.org/web/web.php 
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Compliance vs. Getting it Done 



IDIQ=Indefinite Delivery, Indefinite Quantity  
BPA=Blanket Purchase Agreement 







Thank You! 
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The views set forth herein are the personal views of the authors and do not necessarily 

reflect those of the organizations with which they are associated.  Any presentation should 

not be construed or considered as legal advice on any individual matter or circumstance.  

The contents of this presentation are intended for general information purposes only.  The 

distribution of this presentation or its content is not intended to create, and receipt of it 

does not constitute, an attorney-client relationship. 

           Brian D. Miller 

           Navigant 

                      (202) 481-7377   

                         Brian.Miller@navigant.com  


